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BCH H6i Doanh nhan tré Ha Noi

PCT H6i Doanh nhan tré Bac Giang o XoNoXo
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VE NOVAON

Poi tac cao cap 16 ndm Thi phan

Péi tac s6 1 Google, 16 nam trong [inh vuc

S6 1vé Digital Marketing

Marketing - chuyén doi s6

Facebook tai Viet Nam.

95.000+ Khach hang Nhan su

Trong do 200 doanh nghiép

thudéc VNR500 500 nhan su




SUY THOAI KINH TE 2023 - SIEUBAO CAP 8

1. Lam phat - chi phi dau vao cao

2. Thiéu von - Bank that tin dung

3. Cong ng khach hang tang

4.Ty gia bao mon Igi nhuan gop

5. Dan tat chi tiéu - Cau tiéu dung giam

6. Hau qua Covid chua kip hoi

/7. Xang tang - Gia logistics tang

8. D6t 16 - Phap Iy du &n dinh tré
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HAU QUA CHO
DOANH NGHIEP

1. Chét vi thiéu tién

2. Chét vi qua cong kénh

3. Chét vi thiéu khach

4. Chét vi bién Igi nhudn bao mon

5. Chét vi muc tiéu cao

6. Chét vi khéng chs dudc phap ly

7. Chét vi mat doan két




9 GIAI PHAP BE VUGT SIEU BAO

1. Ha thap trong tam 2. Tap trung 3. Quan tri 4. Kich ban 5. Tinh than

- Chinh muc tiéu cot 16i dong tién irng pho Wartime

7. Tang doanh thu

: 8. Chuyén doi so
online

6. Dao tao can bo

9. Tim co trong nguy



e Tinh gidm dinh phi, chuyén sang bién phi

e Giam ty trong b6 phan ko truc tiép tao doanh thu

e Giam cac du an dai hoi, dau tu dai han

e Ha thap diém Break even point

e Chinh ti muc tiéu tang trudng doanh thu, chiéu réng sang muc tiéu
tang hiéu suat, chiéu sau

Bai hoc

KINH DOANH

Cdng ty me Facebook sa thai 11.000 nhan vién

£ DuyAnh
Kihi bda

in Googhe Mew

fitc cdt gidm nhdn sur difn ra trong bdi cdnh Meta dbi mat vii nhidu thach thirc vé hoat ddng kinh doanh

rse. Cac cong t o dot sa thdi nhan vién in

o dnh hudng béi lam phat cao, 13 sudl tang va lo ngai suy thoai kinh té

5iam dée didu hanh 43 vidt ién blog rdng, Meta thuc hién

canh khd khan. Ong chu Facebook d3 phal thuc hién gidm quy md nhdn swr 13%

tal nang ra di

Vige ¢l gidm nay dnh huerdng dén nhidu hoat déng cia cdn 3 ty dang cd K

nhan s vao nam 1o : ng Cho hay, quyet dinh ngurmn

sang ndm, chi vai nréng hop ngoai 1&

T61 bkét didu nay 14 kho khan cho tit cd mol ngurdd va toi d3c biét xin 131 nhirng nguréd bl Anh huedng”, Mark

Zuckerberg vidt
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| KINH DOANH STa‘ﬁHH—‘JUJC QJUL‘HSO DOANH NHAN | CHUOI -

Cong ty me cua Shopee sa thai 7.000 nhén sy
Giannsnzz PEEE EXD = =

n Cét giam nhan sy [a m{t trong nhimg bién phép ma cac "dng ldn” céng nghé
trong €6 ¢6 Sea - ¢bng ty me Shopee sirdung d& cdt gldm chi phi.

KINH DOANH > Thuang mai - Dich Uulfj @

& = TN -
20.000 coéng nhan cua E’ouYuen Viét Nam
phai giam gio’ lam

Thai Huy

(KTSG Online) - Theo théng tin tir Lién doan Lao ddng TPHCM, do s6 lwe'ng do'n hang giam

Thir Ba, 2211172022

nén Céng ty TNHH PouYuen Vigt Nam, doanh nghiép c6 s6 lao déng nhiéu nhat thanh phé sé
cho 20.000 céng nhan cdc xwong thude khéi sy nghiép nghi ludn phién trong 3 thang, hudn

lwerng 180.000 déng/ngay trong the'i gian nghi.

1. HATHAP TRONG TAM - CHiINH MUC TIEU

......

NH NGHIEP

Samsung cat giam gio lam tai
Viét Nam: Hé luy tir nhu cau
yéu?

NGUYEN CHUAN | 08/08/2022, 04:10:00

(© o) [ oore [l oot & Print

PRI aaggl “Ga khong 16” eéng nghé Han Quéc,
Samsung Electronics dd thu hep san xudt tai Viét Nam trong béi
canh chi tiéu tiéu ding trén toan ciu giam.

>>>Samsung thué chuyén gia “san hang”

Nhu céiu dién tir toan ciu suy giam?

Theo béo cdo cia cdc nha bén 1é 16n chia My nhu Best Buy va Target, nhitng d6i
tdc chién luge trong viée phén phéi cdc sdn phdm clia Samsung cdnh béo,

doanh sd bédn cdc mat hang dién v dang chdm lai do nguéi mua hang thét chat
héu bao sau nhitng con sot chi tiéu thai Covid.
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- 2. TAP TRUNG COTLOI -

e Lua chon cét 16i: Ban xuat sac, ban dam mé, nhu cau ctia khach hang 16n?
e Loc bt vé tinh: San pham, du an, y tudng,...
e Clng c6 nang luc cot 16i

Bai hoc
. ﬁﬂﬂ g co
® VingRouP NOVAON
Théi trang Bat dong san, Vinsmart 20/25

bank, Vinpro startup fail
chung khoan
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3. QUAN TRIDONG TIEN

e Tién la mau trong doanh nghiép. Khéng du mau la chét.

e Bdo cdo 13i 10 (P&L), Bdo cdo can doi tai sdn —> luc nay khéng quan
trong bang bao cao Cashflow Tai san to, hét tién van chét.

e Xay rules diéu tiét dong tién ra vao:

Chi s6 chi/ thu moi tuan - thang

Chi s6 du tién toi thiéu/ tong chi phi thang

Chi s6 du tién toi thiéu/doanh thu thang

Chi s6 cong ng toi da/doanh thu.....

e Phan nhom ng theo cap dod 1-2-3-4 (dén han, qua han 30 ngay [
qua han 60 ngay, qua han 90 ngay...)

e Dam phan nha cung cap

e Dam phan thu hoi cong no

e Xem xét diéu khoan cac hgp dong vé diéu khoan thanh toan sa

e Uu tién cao cho duy tri tin dung ngan hang

-
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4. KICH BAN UNG PHO

¢) Ngoai 3 ké hoach A,B,C. Thém D, E. Dy bao va
chuan bj cho diéu xau nhat

@) Xuat phat chi phi ti phuong an thap (C hay D)

@) Tao ca s& than trong chi s6 dugc phép trigger chi phi
va cac hanh dong cutia ké hoach B, A

@ Phan quyén cho cac bd phan chirc néng dudc phép
kéo phanh khi thay diéu kién trigger rui ro

R

Truyén thong to6i da cac murc kich ban, tao dong thuan




5. TINH THAN WARTIME

Céng bo giai doan Néu ré cam két
Wartime clia té chuc

Du thdi gian, tiéu chi trigger,
cac action can lam trong

Vé cac trach nhiém va nguyén
tac trong Wartime - Khé nhung

wartime, cac kich ban ung
pho chinh theo cap doé....

khong loan: Thanh toan lucng,
thudng, ché do,...

Truyén théng Néu rd ky luat
thdi chién

Tu 1anh dao, truc tiép tan

Giam luong lanh dao, khdng
tang cap NV trong bao Iau,
khong OT,...

nhan vién thap nhat

Lam gucng
Hiéu muc tiéu

Cac I8p quan ly, lanh dao

lam guaong Hi€u dé khong loan

- Hiéu dé déng hanh




6.DAO TAO NHAN VIEN

e Luc kho tang doanh thu thi tang cudng
tang tri thuc va trinh d6 cho CBNV.

e Qua dao tao, tdng gan két van hoa doanh
nghiép, gan két Ianh dao vai nhan vién.

e San sang nang luc cho giai doan bung phat
hau siéu bao.

e CEO day chéo cho Doanh nghiép cua nhau




7. TANG DOANH THU MOl - DOANH THU ONLINE

e M3 rong nguon thu mdi.

e Ngudn thu can nhiéu sang tao hon la can nhiéu tién dau tu.
e Nguodn thu it rui ro van hanh.

e Nguon thu co kha nang tiép tuc duy tri va nd rong vé sau.
e Nguon thu ko bi anh hudng bdi siéu bao.

e Nguon thu gan Igi thé 15i.

Yody gap 2 lan sau Covid Golden Gate ban com suat?

~
°

Bai hoc

Doanh thu vé diéu? Heo an chudi Bapi?




GULDEN GATE

Dai gia F&B Golden Gate bat ngo di ban suat an, ca phé
tai cang tin bénh vien Bach Mai

05-10-2022 - 11:59 AM | Doanh nghiép ( p DOC BAI - 2:12 ) Al

:
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Sau hon 17 nam kinh doanh nha hang va thwc pham, Golden Gate dang la doanh

Thodt 16 nh& heo dn chudi, 'bau' Duc du
kién ma@ 1.000 ctira hang vé bdn thém ga
én chuoi

Tran Lé

(WNF) - Tap doan Hoang Anh Gia Lai (HoSE: HAG) du kién sap tdi sé trién
manh thudng hiéu Bapi Food - Heo @n chuéi vdi khodng 1.000 clra hang,
trong do 80% nhudng quyén; dong thdi dua ra thi trudng 20 triéu con gd
di bé &n chudi va 1 triéu con heo an chuéi.
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8. CHUYEN POISO

o Caitién quy trinh quan tri trudc, chuyén doi so sau

o Ap dung cdéng nghé s trong quan tri nham gia tdng hiéu suét, 3
uu tién 2 muc tiéu: Tang doanh thu; Giam chi phi

e Ap dung theo 16 trinh, danh gia hiéu qua giai doan

e Tim doi tac tin cay

e Top down: Chuyén doéi so phai di ti |1anh dao, di ti chién lugc
téng thé xudng

e Luc downtime la co hdi cliing co lai toan bd hé thong quan tri

nham chuan bi cho giai doan tang téc sau do (néu co)

HH{T |
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9. TIM CO TRONG NGUY

M&A: Nhiéu cong ty, BDS gia ré muon ban.
Nhan tai: Nhiéu nhan tai bi mat minh chd.
Thi trudng rong maé: Nhiéu doi thu bi chét trong bao.
Ho trg: Nha nudc sé nhay vao ho trg day thi trudng
lén sau bao tan.
Nhiéu théi quen va nhu cau méi co ich dugc hinh

thanh (hop online, ky so6, E-commerce,...).

Nén kinh té VN dang |én vé trung han 3-10 ndm tdi.

-
- 5




9 GIAI PHAP BE VUGT SIEU BAO

1. Ha thap trong tam 2. Tap trung 3. Quan tri 4. Kich ban 5. Tinh than

- Chinh muc tiéu cot 16i dong tién irng pho Wartime

7. Tang doanh thu

: 8. Chuyén doi so
online

6. Dao tao can bo

9. Tim co trong nguy
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CHUC CAC CEO VUNG TAY CHEO,
VUOT SIEUBAO!

“Nhing gi khéng giét dugc ta sé khién ta manh mé hon”

-Theo triét gia Buc Friedrich Nietzsche

. 00O0O
............ Nguyén Minh Quy



